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ABSTRACT�

while maintaining patients’ quality of care. In order to achieve a 

1� INTRODUCTION�
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adiology clinics’ specifications 

2� �BACKGROUND�
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3� PROBLEM�DEFINITION�

3.1� Clinic�Interdependencies�
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3.2� Current�and�Future�Patient�Flows�

takes the patient’s vital signs ’s

, physicians don’t have team
suite’s

In terms of the facilities’ capacity, the new 
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4� METHOD�

4.1� Data�Collection�

Patient�arrival�pattern�per�hour�in�Orthopedics�and�Rheumatology�Clinics
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Clinic�Type� Visit�Processes�in�each�Clinic� Total�Service�Time�(min)�
Minimum� Mode� Maximum�

4.2� Model�Development�
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4.3� Model�Validation�
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Histogram�of�patient�length�of�stay�in�Orthopedic�clinic
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Metric� Clinic� Simulated� Observed�
� � Mean� 95%�CI� Mean� 95%�CI�

5� RESULTS�AND�FINDINGS��

Clinic�Type� Patient�LOS�(min)� Patient�wait�time�(min)�
Current� Future� Current� Future�

Average�LOS�per�Visit�Pattern�­ Future�Facility
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ion of the average patient’s experience during a visit in the new facility is presented 
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6� CONCLUSIONS�
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